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MocmaHogka npobsiemu. Mpobnemn ynpaeniHHS AKICTIO NPOAYKLUIT B CydyacHUX ymoBax HabyBalTb
0COBnMBOI rOCTPOTU. Y 3B’A3KY 3 MOCMIEHHAM rrnobanisauinHnx npouecis BUHWKAE HaranbHa notpeba B
nobynosi  edeKTMBHMX CUCTEM  ynpaBsmiHHA  nignpuemctBamu, ski 6 cnpusnyM  NiABULLEHHIO
KOHKYPEHTOCMPOMOXHOCTi BITYN3HAHOIO BUPOOHMLTBA.

Ocobnvee micue B nobygoBi TakMx CUCTEM YMNpaBniHHA MiANPUEMCTBAMU Mae Harnexatu CUCTEMI
yrpaeniHHA SKicTio. AK BigOMO, Ha BIiTYM3HSHUX MaWMHOOYAIBHMX MNiANPUEMCTBAX BUKOPUCTOBYETLCS
cucTemMa YnpaeIiHHA SKICTIO, dka noTpebye neBHOro A0O0MpauloBaHHA B YacCTWHI MiABULLEHHS: SIKOCTI
BUrOTOBMNEHOI MPOMMUCIOBOI MpoAyKLUii, edeKTUBHOCTI (PyHKUIOHYyBaHHA BUPOOHMYOro nignpuemMcrea B
PVHKOBOMY CepefoBMLi Ta 3aranbHWiA piBEHb PO3BUTKY BMLLE3A3HAYEHOI CUCTEMU, Sika MOBMHHA OyTn
cnpsMoBaHa Ha MOCTiNHe ygocKkoHaneHHs GisHec-mpoueciB Ta NigBULWEHHS edEeKTUBHOCTI rocrnoaapchKol
JiSNbHOCTI NiANPUEMCTB.

AHaniz _ocmaHHix _docnidxeHb i _ny6nikauili. TeopeTUYHUM i MpakTU4HMM acnekTaMm LWonao
OOCIioXeHHs1 KOHUeNTyarnbHUX 3acag, BpoBa)KeHHs1 CUCTEMW YyNpaBIiHHA AKOCTI, K dpakTopy MiaBULLIEHHSA
KOHKYPEHTOCMPOMOXHOCTI NiANPUEMCTB NpucBaYeHo nybnikauii 6aratbox HaykosuiB. Tak, O.C. KpacHikoBa
gocrigkyesana cuctemy ynpaeniHHA — SKIiCTIO, 8K dakTtop NiABULLEHHA  KOHKYPEHTOCMPOMOXHOCTI
nignpuemctea [1], Tomi sk B.M. MaxoBka, B.M. Buwoscbkun pocnigkysanu ¢OpMyBaHHA CUCTEMU
yrpaBniHHA SKICTI0O NpoAykuil nignpMemMcTBa B CyyacHUMX yMoBax rocnogaptoBaHHs [2], a B.A. Lseup,
M.I. IeaHOoBa po3rnsggany @OpMyBaHHA [AiEBOT KOMMNEKCHOI CUCTEMU YNpaBniHHA SKICTIO  NpoayKuil
MalmnHoOyayBaHHa [3]. OgHak, He3BaxalouM Ha NpoBedeHMI aHani3 B Teopii Ta NpakTuli 3anuiiaeTbcs
HM3Ka nNuTaHb, WO MOTPebyTb noganbworo pos3rnagy. TomMy paHa poboTa npuceBsYveHa aHanisy
KOHUeNTyanbHUX 3acaf BNpOBaXEHHS CUCTEMU YMpPaBMiHHA SAKICTIO BMPOOHMYMX MIANPUMEMCTB B YMOBaXx
MIHNMBOrO cepeaoBulla, SK (PakTopy NIABULLEHHS X KOHKYPEHTOCNPOMOXHOCTI. [JaHa npobnematuka €
aKkTyarnbHOI Hapasi Ta Mae HayKOBO-MPaKTUYHY LiHHICTb B yMOBax 3aroCTPEHHS KOHKYPEHLii Ha PUHKY.

lMocmaHogka 3aedaHHsl. MeTo poboTM € OBr'pYHTYBaHHSI KOHLIENTyarnbHUX 3acaj BrpoOBaXeHHS
CMCTEeMMU yMNpaBniHHS SKICTH0, K (bakTopy NiABULLEHHS KOHKYPEHTOCMPOMOXHOCTI BUPOBHMLTBA NPOMUCIOBOI
NPOAYKUIl Ha BITYM3HAHMX nignpuemMcTBax. [Ana OOCArHeHHs uiei MeTu copMynbOBaHO Taki 3aBOaHHSA:
CTPYKTYpyBaTW CUCTEMY YMpaBMiHHA SAKOCTi BUPOOHMLUTBA NPOMUCIIOBOI NPOAYKLiT Ha nignpueMcTBi;
OOCNiOUTN OCHOBHI HAYKOBO-TEOPETUYHI 3acagu BOOCKOHANEHHS CUCTEMW YNpaBMiHHA SKICTO BUPOOHMLTBA
NPOMUCIIOBOT NpoAyKLiT Ha NiANPUEMCTBI; CNPOEeKTyBaTW Moferb Mpouecy B3aeMofil i3 3aMOBHUKOM
NPOMMCIIOBOI MPOAYKUii NignpuemMcTBa; po3pobuTv nnaH 3axofiB i3 YOOCKOHANeHHs CUCTEMMU SIKOCTI
BMPOOHMLTBA NPOMUCIIOBOT NPOAYyKLUii Ha BiTYN3HAHOMY MiONPUEMCTBI.

Buknad ocHoeHo20 Mamepiany docnidxeHHs. [ocBiA NpoBigHMX KOMNaHiA CBITY CBigYWTb, LWO
3006yTM ycnix Ha PWHKY MOXHA LUMSXOM YOOCKOHaneHHs CUCTEMM YNpaBniHHA SKOCTi BUPOOHMLUTBA
NMPOMMUCIIOBOI MPOAYKUil Ha BITYM3HAHOMY NIANPUEMCTBI. YMNpPaBMiHHA SKICTIO BMPOOHULUTBA NPOMMCOBOI
NPOAYKLUiI € baraTtoacnekTHUM MUTaAHHSIM, PO3B’si3aHHS SKOTO NOTpebye 3aCTOCYBaHHST KOMMIIEKCHOrO Migxoay
LIOAO BUPILWIEHHS 3aBAaHb CTOCOBHO MiABWULLEHHS SKOCTI Ta KOHKYPEHTOCMPOMOXHOCTI BMPOBHMUTBA Ha
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BITYM3HAHMX NignpuemMcTBax [4]. PesynbTtaTu npoBeaeHuX ochigpkeHb CBiAYaTh NPO HAasIBHICTb CYTTEBUX BTpAT
Bi TexHiYHOro OpaKy Ta HU3bKOI SKOCTI BUPOOHMLTBA MNPOMMUCIIOBOI MPOAYKUii Ha  BITYM3HAHMX
MaLLMHOBYAiBHMX nignpuemcTtBax. LocnimkeHHs uiei npobnemn n po3pobka MEeTOAUYHOrO iHCTPYMEHTapito
LLOAO YOOCKOHaNEHHs1 CUCTEMM YMpaBniHHA SIKOCTi BUMPOOHWUUTBA MPOMWUCIIOBOI MPOAYKUii € aKTyanbHUM
MATAHHSM B YMOBax CTasloro po3BWUTKY €KOHOMikM. Tomy nig cuctemoro ynpaeniHHA skicTio (CYA) cnig
PO3yMITU MEBHY CYKYMHICTb B3aEMOMOB’A3aHMX abo B3aEMOZHUYMX eNIEMEHTIB MiANPUEMCTBA, WO Aal0Th 3MOTy
CrpsIMOBYBaTK Ta CKOOPAMHOBYBATU iSNbHICTb MiANPUEMCTBA LLOAO No0YyA0BU ehEKTUBHOI CUCTEMU AKOCTI.

Hapasi, nokpaweHHa CYA Ha mawmnHoByaiBHOMY NiANPUEMCTBI Ma€ HU3KY FOMNOBHKX YMOB, a came:

1. lMoninweHHs, BNOpPAAKYBaHHSA W onTumisauis poboTn nignpuemcTtBa; 3abes3neyeHHs ymMOB AOns
BMPOOHMLTBA KOHKYPEHTOCMPOMOXHOI MPOMUCINOBOI NPOAYKLi; NiABULLEHHS €PEeKTUBHOCTI BUPOOHULITBA;

2. [lemoHCTpauis cnoxueavy (3aMOBHMKY), LLO NiANPUEMCTBO MOXe CTabinbHO BUNycKaTh NPOMUCIIOBY
NPOAYKLi0 HEOBXiAHOI AKOCTI.

MepeBarn BiA BOOCKOHANEHHHA BULLE3A3HAYEHOI CUCTEMW: MOKPALLEHHS MEeXaHi3aMiB ynpaBniHHS
AKICTIO, B OCHOBY $IKMX MOKNaAeHO BWMOIM 3aMOBHMKIB Ta iHLWMWX 3auikaBreHWX CTOPiH; BM3HAYEHHS
BigNoBiganbHMX 3a NPOLECH, WO Aae MOXIMBICTb YHUKHYTU MEBHOro AyOntoBaHHS (OYHKLUIA i BU3HAYUTM
BignNoBiganbHUX 3a pesynbTaT gianbHOCTI; BCTAHOBIIEHHS MPIOPUTETIB PO3BUTKY MigNpPUEMCTBA, WO Oa€
MOXINMBICTb OMTUMANbHO BMTpayatTu pecypcu Ans 3abe3neveHHs AKOCTi BUMPOOHMUTBA MNPOMMCMOBOI
NpoAayKuii Ha BITYM3HSHOMY MignpuemcTBi. NepenoHamMu X Ha LWNASXY BAOCKOHANEHHS CUCTEMU yrnpaBRiHHSA
SIKICTIO € rpyna eKOHOMIYHMX (BiACYTHICTb 06iroBMXx KowTiB ANsi PiHAHCYBAHHSA AaHOI CUCTEMM), TEXHIYHMX,
NACBKNX (BIOCYTHICTb PO3yMiHHA npobnemmn Ta HeobXigHOCTI TX BNPOBa[KEHHS, a TakoX CYMHIBU LIOAO
iMnnemeHTauii), opraHisauiiiux dakTopis.

3aBOaHHAM Npu BOOCKOHANEHHI CUCTEMU MEHEXKMEHTY AKOCTi € NpUBEAEHHS Ail0YOI CMCTEMU AKOCTI
y BignosigHocTi go sumor OCTY ISO 9001:2009. [Onsa uboro HeobXxigHO: nonepegHbO MPOBECTM aHanis
iICHYIOYOI CUCTEMM SIKOCTi AN BU3HaYeHHs cTyneHs ii BignosigHocTti Bumoram ACTY 1SO 9001:2009, a Takox
cucTemMaTu3yBaTM HasiBHi [JAOKYMEHTW, iHCTPYKLUii, NPOTOKOMW, >XypHanuM TOLWO; BU3HAYUTU CTPYKTYpY
OOKYMeHTaUil cucteMn ynpasniHHS siKicTio 3rigHo 3 Bumorammu OCTY ISO 9001:2009 T1a OOKYMEHTU, siKi
HeoOXigHO po3pobMTM AN aganTauil BXe ICHYHYMX OOKYMEHTIB; MpOBecTM MiaBULLEHHS KBanidikauii
nepcoHany.

Micue cuctemun ynpaBniHHA SKICTIO B CTPYKTYPI MEHEKMEHTY NignNpuUeEMCTBA Ta Y3roaXeHiCTb Moro
BHYTPILLHIX efeMeHTiB NPoiNtCcTpoBaHO Ha puc. 1.
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Puc. 1. CTpyKkTypa cuctemm ynpaesiHHSA sIKiCTIO Ha NigNPUEMCTBI
Lxepeno: cknadeHo asmopamu Ha OCHOSi [4].
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CraHpaptu cepii 1ISO 9001 po3mexxoBylOTb BUMOMM A0 CUCTEMU YNpPaBRiHHA SKICTIO i BUMOMM LLOAO
BMPOOHMLTBA NPOMMCIOBOI MPOAYKLIl, NPOBiAHY ponb Mpu po3pobui Ta noganbloMy pPO3BUTKY AaHol
cUCTEMU NPUGINAETLCA 1T 3aMOBHMKaM. TOMY i CTannin po3BUTOK BITYM3HAHUX NiANPUEMCTB 3anexaTtb Big
3aMOBHWKIB, 3a YMOBMW, LLO TOM-MEHEMKMEHT NiANPUEMCTB Ma€ pPO3YMITU TX MOTOYHI M MNEepPCrneKTUBHI
noTpebu, BUKOHYBATW iXHi BUMOTM LLOAO XapaKTEePUCTUK BUPOOHMLTBA MPOMUCIIOBOI NPOAYKLIii Ta nparHytu
00 NepeBULLIEHHS TXHIX OYiKyBaHb.

3aranbHa CTpyKTypa CTanoro po3BUTKY CMCTEMU YMpPaBMiHHA SIKOCTi HA BITYM3HAHOMY NiANPUEMCTBI
npegctaesneHa Ha puc. 2. MNMpvHUMAM cucTeMM YNpaBhiHHA SKOCTI MOKMadeHO B OCHOBY MOMITUKKM Yy cdhepi
SKOCTi, @ TaKOX BOHW BU3HA4YalOTb BMMOMM 3aMOBHMKIB Ta IHWMX 3auikaBneHUX CTOPIH KOXHOro
nignpueMCTBa, LUNAXOM MOXINUBOI PO3POOKM aHKET, ONUTYBanbHUX NUCTIB, BraHkiB, iIHTEPB’IO TOLLO.

3ArAJlbHI NIPUHLUUIMU CUCTEMU YNIPABJIIHHA AKICTHO (ISO 9001)

1
Jr Y
Bu3HayeHHs BUMOTr 3aMOBHMKIB Ta iHLLINX
3auikaBneHmx CITODiH

Monituka v cdepi akocTi
!

e e e e

Llini nidnpuemcmea y cgbepi skocmi Ha
odocnidxysaHutl nepiod

I
I
I
v v I
I
I

MnaHu po3BUTKY CTPYKTYPHUX
niaposainie

Moka3Hukn epeKTMBHOCTI Ta cuctema
MoTuBauii

Puc. 2. CTpykTypa no6yaoBN OCHOBHUX HayKOBO-TEOPETUYHUX 3acag BOAOCKOHalNIeHHA CUCTEMM
ynpaBniHHA AKiCTIO BUPpOGHMLTBA NPOMUCIOBOI NpoAayKuii
IDkepeno: cknadeHo asmopamu Ha OCHOS8i [6].

3BOpOTHIN 3B’A30K i3 3aMOBHMKaMM B CUCTEMi yNpaBniHHA AKICTIO 34IMCHIOETLCA Ha NOCTINHIN OCHOBI
Ta BUKOPWUCTOBYETLCH AN BCTAHOBIEHHS Uinen y cdepi SAKOCTi, a iHpopmauis npo piBeHb 3a40BOMEHOCTI
3aMOBHUKIB [5] € KpuTepieM BUMIiptOBaAHOCTI eDEKTUBHOCTI (OYHKLIIOHYBaHHS LLiET CUCTEMMN.

Mpun BM3HaYeHHi uinen y cdepi ynpaBniHHA SKICTIO (POPMYIOTLCA KPUTEPIi ePEKTUBHOCTI AOCATHEHHS
Linen, sIKi BUKOHYIOTb KOHTPONbHY (YHKUiO Ta MOXyTb OyTW BMKOpUCTaHi ANA MOTuBALil mepcoHany.
BogHouvac, anst 4OCArHEHHSA Uinewn y cdpepi ynpaBniHHA SKICTIO TOM-MEHEMXMEHT NignprMeMcTBa po3pobnse
NnaHn po3BUTKY CTPYKTYPHMX MiAPO34iNniB LWoJ0 KoopAMHauii A, noB’sa3aHux i3 3ab6e3nevYeHHsAM CUcTeEMM
SIKOCTi, @ TAKOXX CBOEYACHOrO NnaHyBaHHSA pecypciB Ta eheKTUBHOIO X OCBOEHHS.

BukopucToBytoun 3aranbHy MeTOA0NOr0 MEHEIXKMEHTY AK Haykn Npo ynpasriHHSA, NPeacTaBnseTbes
MOXIMBUM PO3KPUTU 3MICT YOOCKOHANEHHs CUCTEMU YNpaBniHHA AKICTIO NiANPUEMCTBA, a came — CTBOPEHHS
iHCTPYMEHTIB NiABULLEHHA KOHKYPEHTOCMPOMOXHOCTI nignpuemctBa Ta 3abesneyeHHs MOro cranoro
po3BUTKY (puc. 3).

[ IMocmitiHe 800CKOHaIeHHs1 cucmemu MeHeOGXMeHmYy sikocmi
Bumoru < - — P e — -~
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”
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I YnpasniHHs 3MiHn, aHanis, <& Cnoxwusay
\ pecypcammu NoKpaLLeHHs A
N Bxodu A4 ,T\ Buxodu
\ ------------------------- > Mpouecu no cragiaM XKUTTEBOro > ______ .
~ - UMKV NDOAOVKLII - ¢?_____> Mpoaykuis
—y -— -

~-———_—

Puc. 3. Mogenb npouecy B3aemogii i3 3aMOBHUKOM NPOMMUCIIOBOI NpoAyKuil nignpuemcriBa
Lxepeno: cknadeHo asmopamu Ha OCHOSi [7]
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Cnig 3a3HaunTy, WO agMiHicTpauii nignpnemMcTea BapTo 3BepTaTh yBary Ha 0cobnmBocTi opMyBaHHSA
nonuTy Ha MPOMMCIOBY MNpoAykuito. [ns 3abe3nevyeHHs epeKkTUBHOro NPOCYBaHHA Ui€i Mpoaykuii, Tom-
MEHEeKMEHT MignpueMcTBa Mae 3abe3neymTn BNEBHEHICTb 3aMOBHUKIB Y TOMY, LLO iIX MOTPEOM i O4ikyBaHHS
ccopMynboBaHi y BUrNSaAi 3anuty i 6yayTb peanidoBaHi. Hapasi, npu Bu3Ha4yeHHi noTpeb i o4ikyBaHb
3aMOBHMUKIB, HeoOXigHO BpaxoByBaTU 3000B’A3aHHSA, WO BigHOCATbCS A0 BUPOGHMLTBA NPOMUCHOBOI
nNpoAaykuii NianpuemMcTsa, BKNoYao4vM 3akoHOA4aBYE Ta NpaBoBe iX PerysitoBaHHS.

Ak BiQOMO, BCSI CYKYMHICTb iHdoOpMaLis, sika CTOCYETbCSi BMPOOHMLTBA MPOMMUCIIOBOI MPOAYKLUil
nignpuemMmcTBa i 3a40BONEHHS NoTped 3aMOBHUKIB Ti SKICTIO MaEe peTenbHO aHanisyBaTucs, 3iCTaBnsTucs,
nepesipATUCS | 4OBOAMTUCA OO BigOMa KepiBHWULTBA NiANPUEMCTBA.

3 meTol peani3adii NpoLeciB, WO CTOCYTbCA 3aMOBHMKIB NMPOMUCMOBOI MPOAYKLii, BCTAHOBMEHI
npoueaypw, siki BinobpaxeHi Ha puc. 4.

S

rpP5

’\ rpP 4 Mpouenypu:
nP3 ~/ MNP 1 — susHa4YeHHs1 8UMOg, M108’A3aHUX 3

8upobHUYMBOM MPoOyKyii;

TP 2 — aHanizy eumoe, nog’sizaHux 3
/—\ P2 8UPOGHULMEOM MPOAYKUII:

TP 3 — yknadeHHs1 do2080py;
\_/ MNP 4 —e3aemo0ii i3 3aMO8HUKOM;

nP1i MNP 5 — sumiptosaHHs1 3a0080/1EHHS.

Puc.4. Cnipanb B3aemMogii 3aMOBHMKA Ta BUPOOGHMKA NPOMMCNOBOI NpoayKLuii
Hxepeno: cknadeHo asmopamu.

Po3rnaHemo pgeTanbHille OnNMC OKpeMux npouenyp, WO CTOCYETbCA 3aMOBHMKA MPOMMUCIIOBOI
npoayKuii Ak 06’ekTa EKOHOMIYHOTO YNPaBIliHHA.

[P 1 BusHa4YeHHSs 8UMO2, 08’a3aHux 3 eupobHuymeom npodykuil. Ha BIiTYM3HAHUX NignpuemMcTBax
3a3BMYanN KOHTaKTW i3 3aMOBHMKOM 34iACHIOE BiOAiN MapKeTUHry.

BusHavyeHHs1 BMMOr, NOB’A3aHUX 3 BMPOOHMLTBOM MNPOMWCIIOBOI MPOAYKLii hopMyeTbCsa i3 Takmx
CKnagoBwmXx, siK:

- BU3HAYEHHSA BMMOr 3aMOBHWKa, Y TOMY 4YMUCIi BUMOr LWOAO YMOB MOCTayaHHs npoaykuii Ta i
noganbLIoro 06cnyroByBaHHS;

- BU3HAYEHHS iHWMX HeobXigHMX BUMOr, SIKi HE BCTAHOBMNEHi 3aMOBHUKOM, ane € HeobxiaHumun ans
BCTaHOBIEHOro abo nepenbayeHoro BUKOPUCTaHHS;

- BU3HAYEeHHS 3aKOHOAABYMX i pernameHTyluMx BUMMOT, MOB’A3aHMX 3 BUPOOHWLTBOM MPOMMWCMOBOI
NpPOAYKLUiT;

- BU3HaAYEHHS BHYTPILLHIX BUMOT NigNpMemMcTBa, NoB’a3aHnX 3 BUPOOHULTBOM NPOMUCIIOBOI NPOAYKLi.

Mpn HagxomkeHHi Ha BUPOOHWYE MIONPUEMCTBO 3asiBKM Ha MOCTaBKY MPOMWCHOBOI Npoaykuii, 3
OOKYMeHTOM Mae OyTn o3HaoMMeHi BignoBidanbHi CTPYKTYPHI Nigpo3dinu nignpueMcTBa, a came
TEXHOMOriYHUI BigAiN Ta BigAiN MaTtepianbHO-TEXHIYHOrO 3abe3neyvyeHHs — 3 060B’SI3KOBOK0 MO3HAYKOK MPo
03HaNOMIEHHs BignoBiganbHMMKM ocobamu (3a3Buyai, KepiBHUKaMW CTPYKTYPHUX Nigpo3ginie). Y Bunagky
HaOXOMKEHHA 3aMOBIIEHHS Ha BUrOTOBMNEHHSI CEpPiHOI MPOAYKUil, Ha Ky BCTaHOBMEHi MpamncoBi LiHW,
KoMepUiiHa npono3uuis oopMtoeTbcs 6e3 NOroMKeHHst 3 NpeAcTaBHUKaMM BiANOBIAANBHUX CTPYKTYPHUX
nigposginis nignpMemMcraa.

Akwo BuwesragaHMmMuM nNpeactaBHUKaMU NPUUAMAETLCS MO3UTUBHE PIlLEHHSA LWOAO MOXKMUBOCTI
BMIrOTOBIIEHHS MPOMMCMOBOI NPOAYKLUIl, Ha4YanbHWK BiA4INY MAapPKETUHIY roTye OiNOBUA NUCT A0 3aMOBHUKA, B
AKOMY MpocuTb CcdopMyBaTU Mepenik NPpOMMUCIOBOI NPOAYKUii (3 BM3HAYEeHMMM XapakTepucTMkamy Ta
cneundikauismmn) Ha po3pobKy Ta BWUrOTOBIIEHHS KOHKPETHOI NpoAykuii. Y pasi NpuWHATTA HeraTtuMBHOIO
piLleHHs, Ha4YanbHUKOM BigAiny MapKeTUHry HakrnafaeTbCs pesoniouis Ta BKasyeTbCs NpuYMHa Yy BiAMOBI
OO0 BUKOHAHHSA 3aMOBJIEHHS.
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[P 2 AHani3 sumoe, noe’sisaHux 3 8upobHuumeom rpodykuyii. OcTaTouYHe pilleHHs Woa0 BUPOOHULTBA
NPOMMCIIOBOT NPOAYKLIT NpUAMae UPEKTOp NiANPUEMCTBA.

lNpn BW3HAYEHHI BMMOr 3aMOBHMKA MNPOMUCIIOBOI MPOAYKLUIl, SIK OCHOBHI MOBWHHI po3rnggaTucsa
KOHKPETHI O4iKyBaHHS CnoXumBada LWOAO0 Npoaykuil y BUrNa4i KOMMNMEKTY [OOKYMEHTIB, SKMW MICTUTb
iHbopmauilo Woao HOMEHKNaTypy BUMPOOHMLTBA MNPOMMUCIIOBOI NPOAYKLII, TEXHIYHMX MOKa3HWKIB TOLLO.
Bumoramu, BKMIOYEHUMU Y KOMMIEKT AOKYMEHTaLii, MOXYyTb ByTu:

- NeBHi CTaHA4ApPTW | 3aKOHOAABYI aKTK, SIKi PO3MOBCIOAKYIOTLCA Ha AaHWUA BUA NPOaYKLUIT;

- OQOPMIEHHA Ta KOMMMEKTHICTb [OOKYMeHTauii, Lo nigTBepaxye BignoOBiOHICTE MNPOMUCIOBOT
NPOAYKLil BCTAHOBMNEHUM BUMOram.

BcTaHoBNeHi 3aMOBHMKOM MPOMUCIOBOI NPOAYKLUii BUMOMM MNOBWHHI pETENbHO aHanidyBaTtucs Ton-
MEeHeKMEHTOM nignpuemcTBa. Takun aHania mae 6yTn npoBefeHUn OO yXBaneHHs neBHUX 3000B’si3aHb
LLIOA0 BMKOHAHHS 3aMOBIEHHSI NO BUPOOHMLTBY NPOMUCIIOBOI NPOAYKLLi.

Pesynbtatv aHanisy i 3axoau, nepenbadeHi Ha MOro OCHOBI, OYOPMNAIOTECH CYNPOBOLKYBaNbHUM
NNCTOM Y AOBINbHIN (PopMi i MaloTb kepyBaTuUca Yy CBOIM poboTi 3rigHo M 4.2.—02. lMignucaHi AOKYMEHTH
PEECTPYIOTLCA Y KypHarni Ta 30epiraloTbCsl Y Bigdin MapkeTuHry. Hymepadis nucta BignoBigae Homepy
3aMOBIIEHHSA, LLO CMPOLLYE NpoLueaypy KOPUCTYBaHHA OOKYMEHTaMu.

Ak BigomMo, aHania BuUMOr [0 BUPOOHMUTBA NPOMUCIOBOI MNPOAYKUIl MPOBOAUTLCA 3 METOH
3abe3neYyeHHs iX yneBHEHOCTi B TOMY, LO:

- BMMOTIMU, SIKi CTOCYIOTbCSt BUPOOHMLTBA NPOMMUCITOBOI MPOAYKLIT € BU3HAYEHNMU;

- BUMOTM LWOAO BMPOOHMLTBA MPOMUCIIOBOI MPOAYKUIl MPUAHATI B YCHIN POpMi i BM3HAYeHi 4o ix
OOKyMeHTanbHoro ocpopmMneHHsi (y pasi, Konvm npeAcraBneHi 3aMOBHUKOM BUMOTM HE 3aJ0KyMEHTOBaHI);

- HeMae po30BiKHOCTEN MK BMMOramu [OroBopy (3aMOBIIEHHS) i MnonepeaHbO BUCMOBMEHUMU
BMMOramu;

- NigNpMeEMCTBO 30aTHE BMKOHATWM BCTAHOBIEHI BUMOIM LLOA0 BUPOOHULITBA NPOMUCIIOBOT NPOAYKLl.

3amMoBneHHa abo onuTyBarnbHWUM MWCT, WO OTPMMAaHi BiA 3aMOBHWKa MPOMMWCROBOI MPOAYKLIi 3rigHO
[1P 1 uiei meToaukuy, 3 BiOAiNy MapKETUHry i3 CynpoBiOHUM NUCTOM MepenarnTbCsa Yy TEXHIYHWMIA Bigain Ans
po3p0o0KM ecki3HOro npoekTy abo rpadivyHoi 4acTMHM Ta NPOBEAEHHS pPO3paxyHKiB HOPM MOTPIOHUX
Martepianis, a TakoX nNpoBefeHHs cepTuddikauii KOMMMAekTylunx. SK Hacnigok, onuTyBanbHUM NUCT 3
nignucamu BignoeiganbHMX ocib i3 TeXHIYHOro BigAainy, KOHCTPYKTOPCLKOrO Ta TEXHOMOrYHOro 6topo i AaToro
obopMIIEHHS NepefarTbCs Yy Bigain opradisauii i NiaroToBKM Ta €KOHOMIYHOrO aHanisy Ans po3paxyHKy
cobiBapTOCTi 3aMOBJIEHHSI.

[P 3 YknadeHHs1 002080py — HavanbHUK Bigainy opraHisauii i niarotoBkM Ta €KOHOMIYHOro aHanisy
NPOBOAUTL PO3pPaxyHOK COBIBapTOCTi BMPOGHMUTBA MPOMUCIIOBOI MPOAYKLUii (3aMOBMEHHS) i nepedae
OOKYMEHTW Yy BigAin MapKeTVHry 3 MpoCTaBneHHs M AaTun Bugadi.

HavanbHvK Bigdiny MapkeTUHry nepecunae 3amMOBHUKOBI «KOMEPUINHY Nponosuuiio» Ha po3pobky
(npu po3pobui HoBOT NpoMM1COBOI NPOAYKLii Ta dikcye aaty ii nepegadi abo nepecunkn 3aMOBHUKY).

Micna Toro, sk OCTATOMHO BM3HAYeHi, nNpoaHani3oBaHi i BCTAHOBMIEHI BMMOMM 3aMOBHWKa A0
BMPOOHMLTBA NPOMWCIIOBOI MPOAYKLIi, HAYanbHUK BiAdiny MapKETUHTy rOTye MpPOEKT OOrOBOpPY, Y3romKye
Moro 3 HavyanbHVYKamMKn 3auikaBneHux Nigposainis Ta 3aTBepaXye MOro y Anpekropa nignpuemMmcraa, a notiM
BiJCMNae MOro Ha y3rofKeHHs 3aMOBHUKY.

AKwo 3aMOBHUK MOrOAXYETLCA 3 MOJIOXKEHHAMMU, 3adikcoBaHMMK Yy OOroBopi, BiH Nignucye noro 3i
cBoro 6oKy i moBepTae NigNPUEMCTBY-KOHTPAreHTy.

Cnig 3asHauuTi, WO, SKWO 3aMOBHMK HE 3rofeH 3 MyHKTaMu [OroBOpYy, BiH pPo3pobnsde npoekT
NpoTOKONy po306iKHOCTEW, MignNMcye Moro i nepegae Ha MiQNPUEMCTBO-KOHTPAreHT AN Y3ro[pKEeHHS.
BignosiganbHi 0cOGW nignpuemcTBa-KOHTpareHTa, ki nignucyBanu AOrosip, MNOrogXykTb MPOTOKON
po36ixkHoCTen abo BioXMNsOTb NOTO.

Micna nignucaHHa poroBopy oboma CTOpOHaMW HadvanbHUK Big4in MapKeTUHry BUCTaBrisie
3aMOBHUKOBI paxyHOK Ha cnnaty. [licna oTpumaHHs onnatu abo nepegonnaTtn paxyHKy, HavanbHWK Bigainy
MapKeTUHIy nepefae nepernik 3amMoBIEHOI NPOMMUCIIOBOT MPOAYKLIT A11S BKIHOYEHHS iT Y BUPOOHMYe 3aBAaHHSA
Ha BMPOBHULTBO.

3aTBepokeHe BUPOOHWYE 3aBAaHHSA Ha BUIOTOBIIEHHS MPOMUCIIOBOI NPOAYKLIT € OCHOBHUM pOBOYMM
OOKYMEHTOM [N TEXHOMOTYHOro BigA4iny Ans noyatky BUKOHaHHSA pobiT no po3pobui Ta BUrOTOBIEHHIO
NPOMMCIIOBOT NPOAYKLIT ¥ 3a3HaYeHi TePMiHW.

[P 4 YnpaeniHHA e3aemodiero 3i crioxusaqyamu. NounHaoum i3 ctagii po3pobku NpoekTy AOroBopy i Ao
cTagil BAKOHaHHSI 3aMOBJIEHHS, MiANPUEMCTBO 34iICHIOE 3aX04M LWoao0 NIATPUMKM B3aEMOZIT i3 cnoxmBavyamm
Ha NOCTIiNHI OCHOBI.

Mpoueaypu 3BOPOTHOIO 3B’s13KYy OXOMNIIOKTE iHhOpMAaLLito BiHOCHO:

- IKOCTi BUPOBHMLUTBa NPOMMCIOBOI NPOAYKLUIi i 3a40BOMNEHOCTi CNoXnNBaYa;

- nepernagy 3asiBoK, JOTOBOPIB abo 3aMOBIEHb, BKIOYaUK iX 3MiHM abo NonpaBku A0 HUX;

- MPOXOAXKEHHSs 3anuTiB, AOroBOpiB abo 3aMOBIEHb, BKITOYaO4M NOMNpPaBKu;

- HanarogXeHHss edEeKTUBHOIO 3BOPOTHOrO 3B’A3KY i3 cChoXxuBadamu, BK4YarumM poboTty 3
npeTeHsiasMu CnoXxuBaya.
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Y BUNaAKy HaOXOKEHHs Ha NiANPMEMCTBO CKapru Bif CMOXMBaWiB, BOHA PEECTPYETLCA Yy XKypHani
peecTpauii ckapr abo npeTeHsi cnoxmeadie (y AOBINbHIA dopmi). [JaHui XypHan BeAeTbCA HavyarnbHUKOM
Bio4iNy cucteMu ynpasniHHA SKICTHO Ta TEXHOJIOMYHOro KOHTposto. Mpo oTpumaHHs ckapru abo npeTeHsii
iHbopmyeTbCst AnMpekTop. BiH npuimae pilleHHs 3a AaHUM NUTAHHAM i y BUNaaKy HeobXigHOCTI BCTaHOBIIOE
Bi4nNoOBiAanbHOMo 3a YCYHEHHs HEBIQNOBIAHOCTEN.

OpepxaHa Big cnoxuBada iHopmauisi Npo SKiCTb BUPOOGHMLTBA NPOMUCIIOBOI NMPOAYKUii gonomarae
BM3HAUNTM Xxapaktep i obcar npobrnem, nOB’s3aHMX 3 Pi3HMMKU acrnekTamm BUPOOHWYOI  AistNbHOCTI
nignpuemMmcraa.

HanarogkyBaHHsI KOHTaKTIB 3i CNOXMBa4YeM, 3a40BOMEHHSA MOro BUMOT i OYiKyBaHb, NMOCTIMHWMI NOLLYK
NOTEHLINHMUX CMNOXMBA4YiB € OOHWM i3 NPIOPUTETHUX HanpPsAMIiB PO3BUTKY CUCTEMWU YMPAaBMiHHA SKICTHO
nignpuemMmcraa.

[P 5 BumiprosaHHs1 3a008051eHOCMI crioxusadig. [1na BUBYEHHSI PIiBHSA 3a40BOJSIEHOCTI CMOXMBa4iB
nignpUeEMCTBO NPOBOANTL HU3KY 3aX0AiB, Y TOMY YUCHII:

- 0O6MiH iHopMaLied Npo BUPOOHMUTBO NPOMMCIIOBOI MPOAYKUii i YyMOBM i MoCTaBkM B paMKax
CTPYKTYPU «MNONUT — NPOMO3nLLia»;

- OTPMMaHHS BiArykiB npo BUPOOHMLTBO NPOMMUCIIOBOI NPOAYKLIi LUMSXOM aHKETYBaHHS pearlbHUX Ta
MOTEHLINHMX CMNOXMBa4iB, BMBYEHHSA KOHKYPEHTHOI MO3uuUii Ha PWHKY Ta peecTpauid NoBTOPHOro obiry
CMoXmMBaYiB.

Hapasi npo TeHgeHUil B 3MiHi 3240BOMEHOCTI NONUTY CNOXWBa4YiB NMPOMUCIOBOI NPOAYKLiT Ha4YanbHUK
BiOAINY MapKeTUHry OonoBigae avpekTopy nignpuemctsa. LIiNnkoMm KOpeKkTHO i MoriyHO Bu3HaTH, WO eTanu
0hOPMMEHHS AOKYMEHTaLii MalTb NPOXOAUTU CBOEYACHO.

Cnig 3a3Ha4mTi, WO oPOPMIEHHS JOKYMeHTaUil — ue cknagHuii Ta o6’eMHMI NpoLec, SKUIA BKIOYaEe B
cebe 03HaNOMIMEHHS 3 3anMToM, 0POPMIIEHHS ONUTYBAarbHOIO NNCTa 3aMOBHUKY, ODOPMIEHHS TEXHIYHOMO
3aBAaHHSA Ha BUIOTOBMIEHHS NPOMWCIOBOI NMPOAYKLIii, po3pobka eCKki3HOro MPOEeKTy Ans HOBOI MPOAYKL,
nodaHHst y Big4din martepianbHO-TEXHIYHOrO 3abe3neveHHs cneundikauii KOMNNEKTYUNX, NMOTOAKEHHS 3
nocravarnbH/MKamn, pPo3paxyHOK HOPM BUTpAT Ta KOMMMEKTYOUUX, Nepefada y Bigdin MapKeTuHry nakety
OOKYMEHTIB LOAO0 3aMOBSIEHHA [0 TEXHIYHOro Bigdiny Ta €KOHOMIYHOro aHanisy, nogadya 3aMOBHUKY
«KOMepUinHOi npono3uuii», nignucaHHs yrogn Ta nepegada Yy BUPOOHMUTBO BpaxoBaHMX KoMl Ta
DOKYMEHTIB. FK Hacnigok, po3noAin BianoBiganbHOCTI i NOBHOBaXEeHb MiXK MOCA4OBUAMWU MPU BUKOHAHHI
3axofiB i3 yOOCKOHANEeHHs1 CUCTEMWU SKOCTI Ha MigNnpUEMCTBI NpeAcTaBNeHUn B MaTpuui po3noainy
BignosiganbHocTi (Tabn. 1).

Tabnuuys 1
MnaH 3axoAiB i3 yA0CKOHaNEHHA CUCTeMU AKOCTI
Ha BiTYM3HAHOMY NiANPUEMCTBI
Ne 3/n XapakTtepuctika 3axoais BignosiganesHa ocoba TepMiH BUKOHAHHS
1. O3HanoMIeHHs i3 3anuTom Ta HayanbHuK TexHonoriyHoro Bigainy Ta 1 neHb
NPUAHATTS YyNPaBniHCbKOro PilLeHHsI BigAiny opraHisauii Ta niaroToBKM
BUPOOHMLTBA
2. OdbopmneHHs1 onuTyBanbHOro nucta Ta | HavanbHuk Bigainy mapkeTuHry 3 gHi
HanpaBneHHs KOro 3aMOBHUKY
3. OdopMneHHs TEXHIYHOrO 3aBAaHHA Ha | 3aCTyMHUK HavanbHWKa Bioginy 3 aHi
po3pobKy Ta BUrOTOBMEHHS NPOAYKLii MapKeTUHIy
4, Pospobka ecki3HOro npoekTy Ans HoBoi | 3acTynHWK HavanbHMKa 2 OHi
NPOMUCNOBOI NPOAYKLT KOHCTPYKTOPCbKOro 61opo
5. Mopava y Bipain opraxisaduii i HavanbHWK KOHCTPYKTOPCbKOro 61opo 1 OeHb nicns BUKOHAHHSA
nigroToBKM BUPOOHULUTBA cneundikauii n4a
KOMMIIEKTYHUUX
6. [Moroa)eHHs 3 nocTavanbHUKaMm HauanbHuk Bigainy matepiansHo- 2 OHi
TeXHiYHoro 3abesneyeHHs
7. PospaxyHok HOpM BUTpaT maTepianis 3acTynHUK HavanbHMKa 2 OHi
Ta KOMMMeKTyouunx, nepegada y sigain TEXHOIOri4YHOro BiaAiny
MapKETUHIY
8. Mepepava y BipAin mapkeTvHry nakeTy | 3acTymnHUK HavanbHVKa Bigginy 2 gHi
OOKYMEHTIB MO 3aMOBJIEHHIO, @ TaKOX opraHisadii i nigrotoBkM BUPOOHMLITBA
pO3paxyHOK BapTOCTi MPOAYKLii Ta EKOHOMIYHOro aHanisy
9. Mopgaya 3amoBHUKY «KomepuinHoi HayvanbHuk Bigainy MapkeTuHry 2 OHi
npono3uuii»
10. MignucaHHsA KOHTpaKTy HayvanbHuK Bigainy MapKeTuHry 2 OHi
11. Po3pobka KOHCTPYKTOPCLKOT 3acTynHUK HavyanbHWKa 30 gHiB (ans HoBoro
OOKyMeHTaUji Ta nepegava y TEXHOIOrYHOro Biaainy BMAY NPOMMCIIOBOI
BMPOGHULITBO BpaxoBaHUX KOMil npoaykuii) i 10 gHiB (ons
OOKYMEHTIB CepinHoi NpoaykKuii)

Hxepeno: cknadeHo asmopamu
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Hapasi, Buxoasun 3 gaHux T1abn. 1, MoxHa 3pobutn ysaranbHEHUN BUCHOBOK, LLO MOBHWUWA LMKI
0POPMMEHHSA JOKYMEHTAaLii Npu 3aMOBMEHHI BUFOTOBIEHHA BMPOOHMLTBA NPOMUCIIOBOI NPOAYKLUIT ckrnagae
59 pHiB onst HoBOro BMAY Npoaykuii, T06To Mamke 3 poboui micsli ado 29 gHIB ona cepilHoi Npoaykuii, LWo
ckrnagae mamke 1,5 poboumnx micsaus.

TakMM YMHOM, BOOCKOHANEHHS! Ta OYHKLIOHYBaAHHSI CUCTEMU YNpaBniHHA SKICTIO NPOAYKLUiT € 3acoboM
OOCArHEHHs  cTpaTeriyHMx  uinen nignpuemctea [8] woao BUPOBHMUTBA  KOHKYPEHTOCMPOMOXHOI
NPOMMCIIOBOT NPOAYKLIil.

KiHueBolo MeTow AidAnbHOCTI Oydb AKOro MigNpUMEMCTBA € OTPUMAaHHSA MaKCMManbHOro npuobyTky.
Tomy, npu NOCniAO0BHOMY BUKOHAHHI Ta AOTPUMaHHI yCiX BULLEe3a3Ha4YeHUX BUMOT LLIOAO CUCTEMM YrpaBniHHA
skicTio [9-10], nignpnemcTBo 3MOXe JOCAITU BUCOKMX EKOHOMIYHUX NOKAa3HUKIB.

Ak cBiguMTb HaBefdeHa iHopmauis, ao CYS cnig BigHecTM Hacamnepepn SKiCTb HagaHHSA nocnyr
3aMOBHUKY. AXKe BCi npoLeaypu cuctemMaTu3oBaHi 0 HaMeHLWUX ApidHMLb Ta 3a40KYMEHTOBAHI, a KOXeH
cniBpobiTHMK BUPOBHMYOrO NignpueMCTBa AOCKOHAro 3Hae CBOI OOOB’sI3KM Ta YiTKO iX BUKOHYE. ToMy, HaBiTb
y HanBinbLL CKNagHMX CUTYyaLisiX NpauiBHUKN 3aBXaM rOTOBI 3HANTU ONTUMarbHe pilleHHs. | us obcTaBuHa €
OAHI€EI0 3 rONOBHMX MepeBar Ta ocobnmeocTern NobygoBn ehekTUBHOI CUCTEMU YNPaBIliHHS SIKOCTI.

BucHoeku 3 npoeedeH020 QocClidKeHHs. Y3aranbHowuM, 3a3Ha4umo, WO Yy [AdaHii cTaTTi
CTPYKTYpPOBaHO CWUCTEMY YMNPaBIiiHHA $KOCTi, SKka [AO03BOMNSE KEpiBHWLUTBY BXWUTW 3axodiB 3 nobynoBsu
edeKTUBHOro opraHisauifHoro Ta onepaTuBHoOro npouecy. [JocnigXeHo OCHOBHI HayKOBO-TEOPETUYHI 3acaau
BAOCKOHANEHHs CUCTEMW YMNPaBfiHHA SKICTHO, WO [JO03BONSE MiABULLMTU  KOHKYPEHTOCTPOMOXHICTb
nignpmemcrea. CnpoekToBaHO MoAenb Mpouecy B3aemofil i3 3aMOBHUMKOM MPOMWUCNOBOI NPOAYKLi
nignpuemMcTBa, WO [O3BONSAE KEPIBHULUTBY BXWTU 3axodiB LoAo nobyaoBu edeKkTMBHOI opraHisadil.
PospobneHo nnaH 3axofiB i3 YAOCKOHaNeHHs CUCTEMMU SKOCTI BUPODBHMLTBA MPOMMUCIIOBOI NPOAYKLUil, SKi
XapaKTepusyoTb Cy4aCHUN CTaH PO3BUTKY BiTYU3HAHUX NiANPUEMCTB.

lMpoBegeHe OOCNIMKEHHS MOXHA po3rnsAgatv, K OAMH i3 MpuKNagiB MOLWYKY LWNAXiB AOCNIMKEHHS
CMCTEMU YMpaBniHHA SKOCTI BUPOBHWYOro nignpuemcTBa, WO Hagani ©6yae BUKOpPUCTOBYBATMCA ANS
CTBOPEHHSI OO’EKTMBHMX MepeaymMoB Ta METOAONOrYHOro MiarpyHTs MNoAanblIoro OOCHiMKEeHHS 3agaHol
npobnemaTuku.
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MocmaHogka npobsiemu. B ymoBax nocuneHHs poni iHHOBaUiNHOT €KOHOMiKK, 0COBNMBO B YaCTUHI
yNpoBaMKeHHS LUMPOBMX TEXHOMOrN, ponb penyTauii B AOCATHEHHI pe3ynbTaTMBHOCTI  AiANbHOCTI
nignpmemcTs HabyBae HOBOro SIKiCHOro 3HadeHHsi. CborogHi penytauis 6peHay, penyTauis Ton-MeHeaxepis,
cTparerii cTaloTb 0B6’eKTaMu CYTTEBUX iHBECTULINHMX BKNageHb. CTpiMKa AuHamika iHTepHeT-ayauTopil Ta
HagaHHA nepeBarM KOMYHiKauisM B OHManH-cdepi noTpebyoTb MOWYKY MEeXaHi3MiB pPO3BUTKY Ta
BAOCKOHaneHHs penyTauii. Came 3a Takux ymMOB CMOCTEPIraeTbCs MOLUMPEHHSA 3B’A3KY MK ynpaBriHHAM
penyTadieto Ta iHHOBaLiNHUM PO3BUTKOM NiANpPUEMCTBA.

AHaniz _ocmaHHix _OocnidxeHb i _nyb6nikayit. ®eHomeH penyTauii Ta mexaHiamu 1i NigTpUMKn
MOCTIHO PO3rMsAaNTbCA B Mpausix SK BiTYM3HSAHMX, Tak i 3apybikHMX aBTopiB. Tak, BacunekoHosa E. O. [1]
BBaXkae, WO B OCHOBI CYTHOCTI penyTauil NnexuTb €dHicTb dopmu (iMigxy, OpeHga Towo) Ta 3micTy
(uiHHOCTER, noBefiHKM, BYWMHKIB). 3apybikHi BYeHi [3,10] gocnimXywTb BIOMIHHOCTI Ta 3B’A3KM MiX
penyTauielo Ta iMigKeM, a TakoX HarorowylTb Ha edPEeKTUBHOCTI iIHTErpoBaHOro niaxody A0 BU3HAYEHHS
penyTauii nignpuemctea. [depes’aHko O. . [2] Ha KOHKPETHUX NpuKnagax y3aranbHIOE HanpsMu BMIUBY
penyTtadii Ha uini, 6i3Hec-npouecn Ta pesynbTaTtn Gi3HEC-AIANBHOCTI, BUAINSAE CUCTEMY O3HaAK penyTauii
nignpmemcrBa sk o6’ekTa npouecHOro ynpasmiHHA. [lpoTe 3 KOXHMM pOKOM 3'SBMSAOTLCA BCE HOBI
IHCTPYMEHTWN | TexHiKum ynpasfiHHA penyTauieto, €Ki BUMarawTb A0OATKOBOrO AOCHIMKEHHA nuTaHb
po30ydoOBM CWUCTEMM YMNPaBIiHHA penyTauield sSK OAHOMO i3 HampsMiB Cy4aCHOTO MEHEeXKMEHTY, Lo
003BOMUTbL CYTTEBO MIABULLMTM LiHHICTb Ta CTIMKICTb MNIANPUEMCTBA Ha PUHKY B YMOBaX 3aroCTPEeHHS
KOHKYpP€EHTHOI 60poTbObK, 0cobnuBo B cchepi Toprieni.

* Haykoeutil kepieHuk: ®edymnosa f1.1. — 3-p eKoH. Hayk, npoghecop
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